
MBA  580  9-1  Final  Project:
Nurturing Innovation at SNHU
Motors Using the Spider Plant
Organizational Model
In the rapidly evolving automotive industry, staying ahead
requires more than just cutting-edge technology; it demands an
organizational structure that fosters creativity and agility.
SNHU Motors, recognizing the limitations of its traditional
tall  matrix  structure,  is  pioneering  a  shift  towards  the
Spider  Plant  organizational  model—a  strategy  aimed  at
revolutionizing how innovation is nurtured within the company.

Understanding  the  Tall  Matrix
Structure
The  current  tall  matrix  structure  at  SNHU  Motors,  while
excellent for specialization and expertise, poses significant
challenges  when  it  comes  to  innovation.  The  centralized
decision-making process can stifle creativity and slow down
the company’s response to market shifts. In an era where rapid
innovation is crucial, such rigidity is increasingly seen as a
drawback.

The Centralization Conundrum
Centralized  decision-making  has  its  advantages,  such  as
consistency  and  control.  However,  it  often  suppresses  the
autonomy needed to respond quickly to disruptive changes. This
model, rooted in 20th-century management paradigms, struggles
to  keep  up  with  the  dynamic  needs  of  the  21st-century
automotive market. The need for a more adaptive and responsive
structure is evident.
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Introducing the Spider Plant Model
The  Spider  Plant  model  offers  a  promising  alternative.
Inspired by nature, this model emphasizes decentralization and
autonomy. It encourages cross-functional teams to form and
dissolve as needed, allowing SNHU Motors to be more agile and
responsive. This fluid structure not only supports innovation
but actively drives it.

Key  Benefits  of  the  Spider  Plant
Model

Enhanced Agility: By decentralizing decision-making, the1.
company can respond more swiftly to market demands and
technological advancements.

Increased  Collaboration:  Cross-functional  teams  break2.
down silos, fostering a culture of collaboration and
ideation that is essential for innovation.
Empowered  Employees:  Granting  autonomy  to  teams3.
encourages  a  sense  of  ownership  and  responsibility,
leading to more creative solutions and innovation-driven
initiatives.
Resilience  and  Adaptability:  This  model  supports  an4.
adaptive growth mindset, allowing the organization to
pivot and evolve with industry changes.

Implementing the Spider Plant Model
Transitioning to the Spider Plant model at SNHU Motors will
require  significant  cultural  and  structural  changes.
Leadership development will be crucial, as managers must shift
from controlling every decision to empowering their teams.
Communication channels must be streamlined to support the new



model, and talent mobility should be encouraged to maximize
skill utilization.

Challenges and Considerations
Implementing such a model is not without its challenges. It
involves a profound shift in company culture and requires
careful planning to avoid potential pitfalls. Leadership must
be committed to nurturing this change, providing the necessary
support and resources to facilitate a smooth transition.

The Road Ahead
By adopting the Spider Plant model, SNHU Motors is positioning
itself  as  a  leader  in  automotive  innovation.  This
transformation aligns with the company’s goal of fostering an
environment where innovation is not just encouraged but is an
integral part of its DNA. The shift promises to drive SNHU
Motors  towards  a  future  where  it  not  only  meets  but
anticipates  and  sets  industry  trends.

Conclusion
The automotive industry is at a crossroads, and companies like
SNHU Motors must adapt or risk falling behind. By embracing
the Spider Plant organizational model, SNHU Motors is taking a
bold step towards enhancing its innovation capabilities. This
approach not only ensures operational agility but also cements
the company’s reputation as a forward-thinking leader in the
automotive sector.

For those interested in learning more about how SNHU Motors is
leveraging  organizational  agility  to  drive  innovation,  we
invite  you  to  explore  further  insights  and  join  the
conversation  on  automotive  innovation  and  organizational
models. Together, we can pave the way for a more innovative
and agile future in the automotive industry.
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